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With the development of knowledge economy and globalization, many small and 
medium hi-tech enterprises become the most active group in regional economy 
development. They are playing an important role in the continuous economy growth 
and technology innovation of our country by their inherent creativities and high 
growth rate. The key point to enhance the innovating ability and competition 
advantage of them is to sufficiently motivate the enthusiasm and creativity of R&D 
staff. Therefore, it becomes a focus point of managers how to effectively manage and 
motivate R&D staff to fully exert their talents. This thesis take a rapid growing hi-tech 
enterprise as an example, which has transformed from a state-owned research institute. 
We studied and discussed the effective incentive measures for R&D staff. With the 
aim to provide a novel way to more effectively manage the knowledge workers, as 
well as to give some enlightenment or help for management of knowledge workers in 
other enterprises of the same kind. 
Combined theory with practice, adopted related incentive theories and referred to 
the incentive strategies for knowledge workers in outstanding enterprises at home and 
abroad, we provided not only theoretical basis but also detailed measures for effective 
motivate R&D staff in C Company. At the same time, we also discovered the 
universal problems in our country’s incentive measures for knowledge workers. 
Thereafter, taken R&D staff of C company as object，we got the current problems in 
incentive management for R&D staff of C company by questionnaire survey for the 
motivational factors combined with unstructured interviews. Linked with the present 
situation of C company, we suggested to draw a special incentive scheme suitable for 
R&D staff of C company as to exert R&D staff’s potential, raise their enthusiasm and 
innovating abilities, therefore play a role in company development. This incentive 
scheme comprised of four aspects - material incentive, spiritual incentive, 
promotional incentive and manage incentive. 
 



























前  言 .........................................................................................................1 
第一章  绪论 .............................................................................................2 
第一节  论文研究的背景和目的 ......................................................................2 
一、论文研究的背景...............................................................................2 
二、论文研究的目的...............................................................................3 
第二节  研究思路和论文框架 ..........................................................................4 
一、研究思路...........................................................................................4 
二、论文框架...........................................................................................5 
第二章  激励理论及方法概述 .................................................................7 
第一节  激励的概念及分类 ..............................................................................7 
第二节  经典激励理论及其对知识型员工激励实践指导意义......................7 
第三章  国内外企业知识型员工激励的现状及问题分析...................10 




第二节  国内企业知识型员工有效激励措施及存在的问题........................13 
一、国内知识型员工采用的几种有效激励措施.................................13 
二、国内知识型员工激励存在的主要问题.........................................15 
第四章  C 公司研发人员激励的现状及问题分析................................19 
第一节  C 公司的基本情况介绍 .....................................................................19 
一、C公司简介......................................................................................19 
二、研发中心情况介绍.........................................................................21 
























第五章  C 公司研发人员有效激励方案的设计....................................38 
第一节  C 公司研发人员激励方案设计的原则 .............................................38 



























前  言 
 1



































第一章  绪论 































































































































按照研究思路，论文框架如图 1-1 所示。 





























































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
